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Message from Gillian Beasley: Agile Working

Dear colleagues

Over the rest of this year we are going to start hearing a lot more about Agile Working. Some of us
are already working in an agile way, while many others will start over the next few months.

Mandatory agile training

Agile Working is all about using new technology to help us work more �exibly and ef�ciently. The roll-
out of Agile Working will be phased building by building and department by department. Before you
and your team move to Agile Working, you will be invited to attend a training workshop to give you a
thorough introduction to Agile Working and how it will affect you and your colleagues.

Attendance at these training workshops is required by all staff so please treat it as a priority. If
circumstances will not allow you to accept the invitation, then please arrange an alternative date.

Agile technology

Going agile involves the roll-out of new Chromebooks for all Agile Working staff along with a
convenient access to online document storage. You will be given more information on this at the
training workshops.

To ensure that we’re providing you with the knowledge and resources you need, we’ll soon be
circulating a survey to all staff asking you to tell us about how you currently use technology, both at
work and in your day to day lives.

Your responses will tell us how we need to evolve our training programmes to bring everyone up to
speed with the new systems and equipment we’ll be rolling out to you.

Clear desk policy

An important part of Agile Working is the ability to work �exibly from a variety of locations, both in
our of�ces and remotely. Going agile means you could be using different desks on different days. To
make this possible we will be introducing a clear desk policy for all council of�ces.

Having a clear desk is about more than just agile working, and has many bene�ts:

It’s important for protecting our customers’ data
It creates a more pleasant working environment
It gives people the freedom and �exibility to work in different of�ces
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Document storage

A big part of Agile Working is the ability to access the documents you need electronically in order to
do your job from wherever you are working.

The move to paperless working is a big challenge, so we’ll be sending out a survey to ask you about:

What information you need to store;
How and where you store your information; and
How you are disposing of documents that are no longer needed.

There will be limited storage for paperwork at our new of�ces in Fletton Quays so the surveys we’re
sending out are incredibly important in helping us put together a plan for the coming year. Please do
complete them and return them as soon as you can.

We are all in this together

I’ve personally committed to working in an agile manner along with every member of the Corporate
Management Team.

We are all eager to ensure this transition happens as smoothly as possible and as well as keeping
you informed, we are talking with the Trades Unions in order to complete the project with the
minimum amount of disruption.

Finally I would like to thank you for your time, your enthusiasm and for your ongoing dedication to our
residents. Going forward agile working will help us to deliver vital services to our citizens to the
standard they deserve.

Gillian Beasley

Chief Executive

For more information about Agile Working visit the dedicated insite page.

Published on August 03, 2017

Internal Comms Mailbox
internalcomms@peterborough.gov.uk

Darren Fower

 3  0

Add a comment

https://sites.lumapps.com/a/peterborough-city-council/insite/agile-working
https://sites.lumapps.com/a/peterborough-city-council/insite/message-from-gillian-beasley-agile-working%2Fmessage-from-gillian-beasley-agile-working#comments


12/11/2017 Insite - Message from Gillian Beasley: Agile Working

https://sites.lumapps.com/a/peterborough-city-council/insite/message-from-gillian-beasley-agile-working 3/3

Did you �nd this useful?

Yes
No

 Report this page

Subject

Message

Latest news

Published on November 10, 2017

See how Fletton Quays is progressing - watch October's time-lapse video

Published on November 10, 2017

Message from Gillian Beasley: 2018/19 phase one budget proposals now available

Published on November 10, 2017

Excellence award for Cathie McCulloch

See all news

SUBMIT

SEND

https://sites.lumapps.com/a/peterborough-city-council/insite/message-from-gillian-beasley-agile-working%2Fsee-how-fletton-quays-is-progressing-watch-octobers-time-lapse-video
https://sites.lumapps.com/a/peterborough-city-council/insite/message-from-gillian-beasley-agile-working%2Fmessage-from-gillian-beasley-201819-phase-one-budget-proposals-now-available
https://sites.lumapps.com/a/peterborough-city-council/insite/message-from-gillian-beasley-agile-working%2Fexcellence-award-for-cathie-mcculloch

